Meet Alex, our fractional CTO

A master at taking ideas to MVP and launch-ready products

Why you will love
ALEX’S KEY SKILLS working with Alex

¢ |dea to product strategy (Exceptional question asker(i‘?>
e Team & Delivery Mngmt

: :lg?[k))”e Development (Honest feedback giver & @ § (-]

e CI/CD : ' ‘
e Solution Architecture Creative thinker

e Backend Development
Qust a very nice person 6)

PREVIOUS KEY EXPERIENCES

3

Shadow CTO (fractional) Technical Director CTO - Digital Agency
September 2024 - present November 2022 - November 2023 November 2013 - present
e Working alongside existing CTO e Led cross-functional delivery team ¢ Aligned company technical
in a donation platform Startup, of Software Engineers, PM, QA, Ul- expertise with business strategy
assisting with strategic and Designer and DevOps » Expanded Delivery Department
operational tasks e Re-architected solution to 4x speed from 10 to 18 software engineers
e Technical audits of current up international expansion « Initiated and managed 20+
solution and providing ¢ Reduced time-to-market cycles projects, including pre-sales,
comprehensive from 2 months to 2 weeks solution architecture, budget
recommendations e Re-engineered critical areas across planning and lead development
e Develop and implement Security the full stack (iOS, Android and e Customised tech and financial
Posture improvements Backend) el e
e Designed Solution Architecture to ¢ Introduced development practices
support future system growth to boost team productivity and
product quality
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| Alexey, has been a fantastic addition to our team. He’s taken a deep-dive into our

existing technology, researched options and given us a clear direction on our
technical delivery strategy. He has lightened the load for our senior leadership
team, focusing on the future strategic steps needed to support our growth. Paul Twelftree

CTO at The Kindness of Strangers

London, UK
e BOOK A CALL WITH ALEX



https://www.ivy-tech.com/contact-us/

